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Executive Summary

(1)

fln this reporting period, the project team made good progress towards improving the quality of deliverables, which was \
positively impacted by using Confluence for draft walkthroughs and final product creation. Release 0.3 UAT started, resulting in

a high number of defects being reported. 1V&V has introduced a preliminary concern regarding the high defect rate as the

project team works through revisions to the defect triage process. Although most of the defects were resolved, the ASI

conducted a root cause analysis to improve quality for future releases. Communication across the project continues to

improve, resulting in the retirement of a communication-related finding and the reduction of rating for another finding.

The project team continues to address challenges reported with the CMM Interview, Single Sign-on, and KOLEA integration
activities. The project schedule has remained static throughout the month as the project team works through options to

address these challenges and developing a revised schedule to support the go forward plan. /

Jan Feb Mar Category IV&V Observations
_ H _ H _ H Project IV&V retains a high criticality rating for this category due to schedule concerns and inability
) ) ) Management | to measure the velocity of the development effort.
- @ System There were no material changes to this category in this reporting period as no JAD sessions
@ Design were held.

There were no material changes to this category in this reporting period. Release
@ @ @ Deployment management will continue to be critical as the project team works through the complexities

of Release 0.4 and remaining releases.
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Executive Summary (1)

Jan Feb Mar Category IV&V Observations
| | | Configuration
(M) [ (™M) | (M) |and There were no material changes to this category in the reporting period.

Development

| Integration Planning, coordination, and communication with interface partners showed improvement
y y y and Interface | this reporting period. The biggest challenge remains to be the timing of actual integration
Management | between BES and interface partners.
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4
Appendix D — Background Information N

What is Independent Verification and Validation (IV&V)?

« Oversight by an independent third party that assesses the project against industry standards to provide an unbiased view to
stakeholders

* The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best
practices

* IV&V helps improve design visibility and traceability and identifies (potential) problems early
* V&V objectively identifies risks and communicates to project leadership for risk management

PCG’s Eclipse IV&V® Technical Assessment Methodology

* Consists of a 4-part process made up of the following areas:

1. Discovery — Discovery consists of reviewing documentation, work products and deliverables, interviewing project team
members, and determining applicable standards, best practices and tools.

Research and Analysis — Research and analysis is conducted in order to form an objective opinion.

Clarification — Clarification from project team members is sought to ensure agreement and concurrence of facts
between the State, the Vendor, and PCG.

4. Delivery of Findings — Findings, observations, and risk assessments are documented in this monthly report and the
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both
the State and Vendor side for them to consider and take appropriate action on.

IV&V Assessment Categories for the BES Project
« Project Management + Security and Privacy

+ Requirements Analysis & Management  * Testing

» System Design *+ OCM and Knowledge Transfer
+ Configuration and Development * Pilot Test Deployment
* Integration and Interface Management « Deployment

HI Systems Modernization Independent Verification & Validation Monthly Report: February 2021
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